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« Advance preparation

#« Avoid surprises

* Assume loss of top administrators




# Succession planning

* Beyond the job description

#* Career advancement opportunities




—J"'_?osition Immediately Prior To

— .
-

‘

Assuming Presidency

QOutside Higher Education — 15%

President/ CEO
20.4%

Chair/ Faculty -4.4%
\

— Sr. Exec. — Other* - 7%

Sr. Exec. In Finance or

Administration CAO/ Provost

13% 28%
Sr. Exec. In A.A.

13.0%
— Includes Senior Exec. in Development and Student Affairs

*The American College President, 2002 Edition, American Council on Education



— Career Advancement
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« Executive Search Firms
‘ « \What are the costs?

#* Do It yourself vs. retaining search
counsel

#|s there another option?




« Search Committee Workshops
* Interim Vice Presidential Service
* ID of Additional Top Candidates

¢« Due Diligence on Finalists




* S.C. Workshop = $2,000 - $2,500
* [nterim Service = Salary + 20%
« |ID Add’l Top Candidates = $5,000- $10,000

#« Due Diligence = $900 per Finalist
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